EDUCATIONAL & GENERAL FUND

Student Income

Local Appropriations
State Funds

State Grant Projects
Federal Grant Projects
Other Local Income

Total

DEBT SERVICE FUND

PLANT FUND

AUXILIARY FUND

STUDENT FINANCIAL AID

TOTAL INCOME

NAVARRO COLLEGE

SOURCE OF FUNDS

2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2020-2021
ORIGINAL REVISED YTD % OF BUDGET % OF BUDGET FINAL* 8/31/21

BUDGET BUDGET RECEIVED EARNED REMAINING BUDGET
20,191,134 20,191,134 15,596,734 77.25% 22.75% 22,082,254
4,838,446 4,840,046 4,961,889 102.52% -2.52% 4,614,358
14,529,589 14,529,589 7,246,617 49.87% 50.13% 15,249,167
125,737 474,324 269,989 56.92% 43.08% 458,488
16,524,717 21,426,945 12,603,910 58.82% 41.18% 18,121,168
355,700 1,656,978 427,863 25.82% 74.18% 951,007
56,565,323 63,119,016 41,107,002 65.13% 34.87% 61,476,442
2,243,691 2,243,691 1,122,894 50.05% 49.95% 2,240,662
0 0 1,440 0.00% 100.00% 234,101
8,987,313 9,123,713 6,649,197 72.88% 27.12% 10,518,574
25,449,659 25,728,659 17,522,268 68.10% 31.90% 29,757,709
93,245,986 100,215,079 66,402,801 66.26% 33.74% 104,227,488




Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%







Fix formula



Fix formula







Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%
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Source-Teresa

		NAVARRO COLLEGE																																NAVARRO COLLEGE

		2021-2022  BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 SOURCE OF FUNDS																																SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%

tc={703457A1-189C-45F8-A4B8-8F3581541A67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%
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		NAVARRO COLLEGE																																NAVARRO COLLEGE

		2021-2022  BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 SOURCE OF FUNDS																																SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%

tc={4164794E-C53E-421E-9097-6ADC8F66E393}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are receipts or budget.   Gave DIV/O error				100.00%				$		234,101				$		0		$		234,101		$		1,545				0.00%				100.00%





		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%

tc={703457A1-189C-45F8-A4B8-8F3581541A67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










EDUCATIONAL & GENERAL FUND

Student Income

Local Appropriations
State Funds

State Grant Projects
Federal Grant Projects
Other Local Income

Total

DEBT SERVICE FUND

PLANT FUND

AUXILIARY FUND

STUDENT FINANCIAL AID

TOTAL INCOME

NAVARRO COLLEGE
2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

SOURCE OF FUNDS

2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
ORIGINAL REVISED YTD % OF BUDGET % OF BUDGET
BUDGET BUDGET RECEIVED EARNED REMAINING
22,484,163 22,082,254 16,688,106 75.57% 24.43%
4,614,358 4,614,358 4,571,245 99.07% 0.93%
15,249,167 15,249,167 8,054,491 52.82% 47.18%
111,254 491,564 32,078 6.53% 93.47%
1,805,476 15,095,185 2,535,321 16.80% 83.20%
538,992 1,026,091 530,025 51.65% 48.35%
44,803,410 58,558,619 32,411,266 55.35% 44.65%
2,240,662 2,240,662 1,121,328 50.04% 49.96%
0 234,101 1,545 0.00% 100.00%
10,553,934 10,211,799 6,337,023 62.06% 37.94%
29,669,709 29,669,709 19,993,078 67.39% 32.61%
87,267,715 100,914,890 59,864,240 59.32% 40.68%




Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%
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Fix formula
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%







Fix formula



Fix formula







Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%
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    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%

tc={9E10FBD2-12EB-4275-96DF-9D8F8235B10C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%
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Fix formula







Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%







Fix formula



Fix formula







Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%
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Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










NAVARRO COLLEGE
2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022
DISBURSEMENT OF FUNDS

2021-2022 2021-2022 2021-2022 2021-2022 2021-2022 2020-2021
_ ORIGINAL REVISED YTD 2021-2022 % OF BUDGET % OF BUDGET FINAL * 8/31/21
BUDGET BUDGET EXPENSED OBLIGATED EXPENDED REMAINING BUDGET

EDUCATIONAL & GENERAL FUND
General Administration $ 2,077,862 $ 2,067,862 $ 1,143,385 1,114,219 109.18% -9.18% 2,304,218
Student Services 3,429,389 3,459,645 1,692,797 1,756,802 99.71% 0.29% 3,661,215
General Institutional 4,923,786 5,343,485 3,330,519 2,049,815 100.69% -0.69% 4,484,560
Instructional Administration 1,316,187 1,341,842 696,540 738,685 106.96% -6.96% 1,437,501
Staff Benefits 6,617,139 6,617,139 3,240,028 3,461,593 101.28% -1.28% 7,168,132
Resident Instruction:

Academic 6,231,468 6,236,624 3,395,169 2,520,379 94.85% 5.15% 6,723,315

Career 5,819,405 5,905,897 3,276,948 3,117,076 108.27% -8.27% 6,293,966
Planetarium 83,424 83,424 16,335 26,200 50.99% 49.01% 77,842
Museum 164,865 164,865 85,014 102,802 113.92% -13.92% 156,368
Events 90,116 90,116 46,311 55,397 112.86% -12.86% 60,898
Library 442,065 442,065 279,789 164,285 100.45% -0.45% 469,220
Community Services 1,000 6,220 0 0 0.00% 100.00% 2,000
Plant Maintenance & Operations 4,132,877 4,123,282 1,903,908 691,986 62.96% 37.04% 4,094,323
Appropriations 4,724,551 5,091,794 1,990,089 0 39.08% 60.92% 5,811,242
State Grant Projects 125,737 474,324 90,612 177,568 56.54% 43.46% 458,488
Federal Grant Projects 16,351,426 21,378,654 12,417,563 2,734,958 70.88% 29.12% 17,959,537
Local Grant Projects 34,026 291,778 136,098 39,388 60.14% 39.86% 313,617
Total $ 56,565,323 $ 63,119,016 33,741,105 18,751,153 83.16% 16.84% 61,476,442
DEBT SERVICE FUND $ 2,243,691 $ 2,243,691 206,528 1,977,127 97.32% 2.68% 2,240,662
PLANT FUND $ 0$ 0 0 0 0.00% 100.00% 234,101
AUXILIARY FUND $ 8,987,313 $ 9,123,713 5,030,786 2,311,123 80.47% 19.53% 10,518,574
STUDENT FINANCIAL AID $ 25,449,659 $ 25,728,659 15,768,176 0 61.29% 38.71% 29,757,709
TOTAL DISBURSEMENTS $ 93,245,986 $ 100,215,079 54,746,595 23,039,403 77.62% 22.38% 104,227,488




Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%
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Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%

tc={4164794E-C53E-421E-9097-6ADC8F66E393}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are receipts or budget.   Gave DIV/O error				100.00%				$		234,101				$		0		$		234,101		$		1,545				0.00%				100.00%





		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%

tc={703457A1-189C-45F8-A4B8-8F3581541A67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%
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Fix formula
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		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%







Fix formula



Fix formula







Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

		NAVARRO COLLEGE																																								NAVARRO COLLEGE

		2021-2022 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																																								2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

		 DISBURSEMENT OF FUNDS																																								DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%
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				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










NAVARRO COLLEGE
2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021
DISBURSEMENT OF FUNDS

_ 2020-2021 2020-2021 2020-2021 2020-2021 2020-2021
ORIGINAL REVISED YTD 2020-2021 % OF BUDGET % OF BUDGET
BUDGET BUDGET EXPENSED OBLIGATED EXPENDED REMAINING

EDUCATIONAL & GENERAL FUND
General Administration $ 2,192,645 2,211,770 $ 1,269,126 $ 724,190 90.12% 9.88%
Student Services 3,776,017 3,667,499 1,702,145 1,127,054 77.14% 22.86%
General Institutional 4,862,135 4,352,726 2,291,609 987,238 75.33% 24.67%
Instructional Administration 1,445,011 1,445,903 709,629 537,923 86.28% 13.72%
Staff Benefits 7,168,132 7,168,132 3,669,554 2,409,717 84.81% 15.19%
Resident Instruction:

Academic 6,794,475 6,723,314 3,823,645 2,193,313 89.49% 10.51%

Career 6,307,742 6,281,505 3,378,180 1,641,686 79.92% 20.08%
Planetarium 76,603 77,842 47,089 27,778 96.18% 3.82%
Museum 155,520 156,368 75,834 46,126 78.00% 22.00%
Events 65,063 60,898 36,911 20,422 94.15% 5.85%
Library 467,816 469,220 318,370 121,759 93.80% 6.20%
Community Services 2,000 2,000 0 0 0.00% 100.00%
Plant Maintenance & Operations 4,049,309 4,094,823 1,827,248 1,036,012 69.92% 30.08%
Appropriations 5,679,816 6,028,850 2,361,877 1,382,255 62.10% 37.90%
State Grant Projects 111,254 491,564 80,743 25,898 21.69% 78.31%
Federal Grant Projects 1,615,845 14,933,554 5,405,537 401,475 38.89% 61.11%
Local Grant Projects 34,027 392,651 91,827 20,409 28.58% 71.42%
Total $ 44,803,410 58,558,619 $ 27,089,324 $ 12,703,255 67.95% 32.05%
DEBT SERVICE FUND $ 2,240,662 2,240,662 $ 110,484 $ 1,917,742 90.52% 9.48%
PLANT FUND $ 0 234,101 $ 105,518 $ 112,367 0.00% 100.00%
AUXILIARY FUND $ 10,553,934 10,211,799 $ 5,180,601 $ 1,401,777 64.46% 35.54%
STUDENT FINANCIAL AID $ 29,669,709 29,669,709 $ 20,872,881 $ 0 70.35% 29.65%
TOTAL DISBURSEMENTS $ 87,267,715 100,914,890 $ 53,358,808 $ 16,135,141 68.86% 31.14%




Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%

tc={9E10FBD2-12EB-4275-96DF-9D8F8235B10C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%







Fix formula



Fix formula







Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%
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Fix formula







Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

																																										NAVARRO COLLEGE

																																										2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																										DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%
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    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0










Board Format -BEFORE HEERF DOLL

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				3,628,018				1,429,883				2,719,267				1,077,834				352,049				32.66%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		45,320,089		$		29,932,975		$		46,182,701		$		30,953,779		$		(1,020,804)				-3.30%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:																														Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				3,579,727				1,001,962				4,215,328				2,819,575				(1,817,613)				-64.46%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		45,320,089		$		22,325,504		$		47,840,393		$		24,503,362		$		(2,177,858)				-8.89%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,607,471		$		(1,657,692.00)		$		6,450,417		$		1,157,055				17.94%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		9,225,882		$				$		7,606,839		$		1,619,044				21.28%







Fix formula



Fix formula







Board Format-with HEERF DOLLARS

		NAVARRO COLLEGE

		COMPARATIVE SUMMARY OF SOURCES AND DISBURSEMENTS

		EDUCATIONAL & GENERAL FUND

		 FOR THE SEVEN MONTHS ENDING MARCH 31, 2022

																						2021-2022				ACTUAL %

						2021-2022				2021-2022				2020-2021				2020-2021				INC/(DEC)				INC/(DEC) YTD		2020-2021								Month Ended 8-31		Month Ended 8-31				Month Ended 3-31

						REVISED				YTD 				REVISED				YTD 				VS.				VS.		FINAL 8/31/21				HEERF 		Award		2019-20		2020-2021		2021-22		2021-22

						BUDGET				ACTUAL				BUDGET				ACTUAL				2020-2021				PRIOR YTD		BUDGET				GRANT		Amount		Spent		 Received   /Spent		Budget To Date		 Received   /Spent



		INCOME:

																																REVENUE

		Student Income		$		20,191,134		$		15,596,734		$		22,082,254		$		16,688,106		$		(1,091,372)				-6.54%		20,909,673				HEERF I-CARES-Student		$   2,050,823		$   393,132		$   1,657,691		$   -		$   -

		Local Appropriations				4,840,046				4,961,889				4,614,358				4,571,245				390,644				0.00%
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Comment:
    Fix formula		4,357,981				HEERF I-CARES-Institutional		2,050,822		786,488		1,264,334		(0)		-

		State Funds				14,529,589				7,246,617				15,249,167				8,054,491				(807,874)				-10.03%		15,202,726				HEERF I-Strengthening Institutions		204,259				204,259		-		-

		State Grant Projects 				474,324				269,989				491,564				32,078				237,911				741.66%		122,139				HEERF II-CRRSA-Student		2,050,822				480,896		1,569,926		4,874,702

		Federal Grant Projects				21,426,945				12,603,910				15,095,185				2,535,321				10,068,589				397.13%		6,690,787				HEERF II-CRRSA-Institutional		6,828,862				5,825,032		1,003,830		1,718,983

		Other Local Income				1,656,978				427,863				1,026,091				530,025				(102,162)				-19.27%		2,212,983				HEERF II-CRRSA-Strengthening Institutions		369,950				-		369,950		-

																																HEERF III-ARP-Student		8,023,246				4,207		8,019,039		4,178,968

		Total Income		$		63,119,016		$		41,107,002		$		58,558,619		$		32,411,266		$		8,695,736				26.83%		49,496,289				HEERF III-ARP-Institutional		7,508,070				671,889		6,836,181		401,374

																																HEERF III-ARP-Strengthening Institutions		TBD

		EXPENSES:																																$   29,086,854		$   1,179,620		$   10,108,308		$   17,798,926		$   11,174,027



		General Administration		$		2,067,862		$		1,143,385		$		2,211,770		$		1,269,126		$		(125,741)				-9.91%		2,107,626				Expenses

		Student Services				3,459,645				1,692,797				3,667,499				1,702,145				(9,348)				-0.55%		3,501,082				Full Time Salaries						$   707,242				$   29,141

		General Institutional				5,343,485				3,330,519				4,352,726				2,291,609				1,038,910				45.34%		4,652,753				Student Awards/Prepaid Awards for Fall 2021				393,132		7,157,255				9,189,887

		Instructional Administration				1,341,842				696,540				1,445,903				709,629				(13,089)				-1.84%		1,395,697				Supplies						274,874				6,120

		Staff Benefits				6,617,139				3,240,028				7,168,132				3,669,554				(429,526)				-11.71%		6,236,252				Food-Dining						3,696

		Resident Instruction:				0				0																						Software						1,732,091				1,044,739

		Academic   				6,236,624				3,395,169				6,723,314				3,823,645				(428,476)				-11.21%		7,238,511				Refunds				786,488		-

		Career				5,905,897				3,276,948				6,281,505				3,378,180				(101,232)				-3.00%		6,062,073				Indirect Costs						370,940				42,775

		Planetarium				83,424				16,335				77,842				47,089				(30,754)				-65.31%		82,672				Maintenance						29,701

		Museum				164,865				85,014				156,368				75,834				9,180				12.11%		172,979				Telephone						397

		Events				90,116				46,311				60,898				36,911				9,400				25.47%		93,448				Student Surveys						9,440

		Library				442,065				279,789				469,220				318,370				(38,581)				-12.12%		472,602				Events-Clean Up						2,902

		Community Services				6,220				0				2,000				0				0				0.00%		1,700				Travel						-				1,905

		Plant Maintenance & Operations				4,123,282				1,903,908				4,094,823				1,827,248				76,660				4.20%		4,597,598				Equipment						162,342				1,101,034

		Appropriations				5,091,794				1,990,089				6,028,850				2,361,877				(371,788)				0.00%		6,064,782				Lost Revenue-(included in received revenue above-

		State Grant Projects				474,324				90,612				491,564				80,743				9,869				12.22%		122,139				$4,000,000 for CRRSA and $671,889 for ARP).

		Federal Grant Projects				21,378,654				12,417,563				14,933,554				5,405,537				7,012,026				129.72%		6,495,349								$   1,179,620		$   10,450,879		$   -		$   11,415,601

		Local Grant Projects				291,778				136,098				392,651				91,827				44,271				0.00%
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		Total Expenses		$		63,119,016		$		33,741,105		$		58,558,619		$		27,089,324		$		6,651,781				24.55%		49,496,289



		Net Income/(Loss)		$		- 0		$		7,365,897		$		- 0		$		5,321,942		$		2,043,955				38.41%		2,238,934



		AUXILIARY

		Net Income (Loss)				- 0		$		1,618,411				- 0		$		1,156,422				461,989				-19.13%		- 0



		Combined Net E&G / Auxiliary						$		8,984,308		$				$		6,478,364		$		2,505,944				38.68%
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Fix formula







Source-Teresa

																																		NAVARRO COLLEGE

																																		2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																		SOURCE OF FUNDS





						2021-2022				2021-2022				2021-2022				2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021				2020-2021				2020-2021

						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET						FINAL* 8/31/21						ORIGINAL				REVISED				YTD 				% OF BUDGET				% OF BUDGET

						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING						BUDGET						BUDGET				BUDGET				RECEIVED				EARNED				REMAINING



		EDUCATIONAL & GENERAL FUND



		Student Income		$		20,191,134		$		20,191,134		$		15,596,734				77.25%				22.75%				$		22,082,254				$		22,484,163		$		22,082,254		$		16,688,106				75.57%				24.43%

		Local Appropriations				4,838,446				4,840,046				4,961,889				102.52%				-2.52%						4,614,358						4,614,358				4,614,358				4,571,245				99.07%				0.93%

		State Funds				14,529,589				14,529,589				7,246,617				49.87%				50.13%						15,249,167						15,249,167				15,249,167				8,054,491				52.82%				47.18%

		State Grant Projects 				125,737				474,324				269,989				56.92%				43.08%						458,488						111,254				491,564				32,078				6.53%				93.47%

		Federal Grant Projects				16,524,717				21,426,945				12,603,910				58.82%				41.18%						18,121,168						1,805,476				15,095,185				2,535,321				16.80%				83.20%

		Other Local Income				355,700				1,656,978				427,863				25.82%				74.18%						951,007						538,992				1,026,091				530,025				51.65%				48.35%



		Total		$		56,565,323		$		63,119,016		$		41,107,002				65.13%				34.87%				$		61,476,442				$		44,803,410		$		58,558,619		$		32,411,266				55.35%				44.65%





		DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		1,122,894				50.05%				49.95%				$		2,240,662				$		2,240,662		$		2,240,662		$		1,121,328				50.04%				49.96%





		PLANT FUND		$		0		$		0		$		1,440				0.00%
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		AUXILIARY FUND		$		8,987,313		$		9,123,713		$		6,649,197				72.88%				27.12%				$		10,518,574				$		10,553,934		$		10,211,799		$		6,337,023				62.06%				37.94%





		STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		17,522,268				68.10%				31.90%				$		29,757,709				$		29,669,709		$		29,669,709		$		19,993,078				67.39%				32.61%

						 				 										                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               														 				 



		TOTAL INCOME		$		93,245,986		$		100,215,079		$		66,402,801				66.26%				33.74%				$		104,227,488				$		87,267,715		$		100,914,890		$		59,864,240				59.32%				40.68%



Return formula when there are receipts or budget.   Gave DIV/O error







Disbursement-Teresa 

																																										NAVARRO COLLEGE

																																										2020-2021 BUDGET REPORT FOR THE SEVEN MONTHS ENDING MARCH 31, 2021

																																										DISBURSEMENT OF FUNDS





								2021-2022				2021-2022				2021-2022										2021-2022				2021-2022						2020-2021						2020-2021				2020-2021				2020-2021								2020-2021				2020-2021

								ORIGINAL				REVISED				YTD 						2021-2022				% OF BUDGET				% OF BUDGET						FINAL * 8/31/21						ORIGINAL				REVISED				YTD 				2020-2021				% OF BUDGET				% OF BUDGET

								BUDGET				BUDGET 				EXPENSED						OBLIGATED				EXPENDED				REMAINING						BUDGET						BUDGET				BUDGET 				EXPENSED				OBLIGATED				EXPENDED				REMAINING



				EDUCATIONAL & GENERAL FUND



				General Administration		$		2,077,862		$		2,067,862		$		1,143,385				$		1,114,219				109.18%				-9.18%				$		2,304,218				$		2,192,645				2,211,770		$		1,269,126		$		724,190				90.12%				9.88%

				Student Services				3,429,389				3,459,645				1,692,797						1,756,802				99.71%				0.29%						3,661,215						3,776,017				3,667,499				1,702,145				1,127,054				77.14%				22.86%

				General Institutional				4,923,786				5,343,485				3,330,519						2,049,815				100.69%				-0.69%						4,484,560						4,862,135				4,352,726				2,291,609				987,238				75.33%				24.67%

				Instructional Administration				1,316,187				1,341,842				696,540						738,685				106.96%				-6.96%						1,437,501						1,445,011				1,445,903				709,629				537,923				86.28%				13.72%

				Staff Benefits				6,617,139				6,617,139				3,240,028						3,461,593				101.28%				-1.28%						7,168,132						7,168,132				7,168,132				3,669,554				2,409,717				84.81%				15.19%

				Resident Instruction:

				Academic   				6,231,468				6,236,624				3,395,169						2,520,379				94.85%				5.15%						6,723,315						6,794,475				6,723,314				3,823,645				2,193,313				89.49%				10.51%

				Career				5,819,405				5,905,897				3,276,948						3,117,076				108.27%				-8.27%						6,293,966						6,307,742				6,281,505				3,378,180				1,641,686				79.92%				20.08%

				Planetarium				83,424				83,424				16,335						26,200				50.99%				49.01%						77,842						76,603				77,842				47,089				27,778				96.18%				3.82%

				Museum				164,865				164,865				85,014						102,802				113.92%				-13.92%						156,368						155,520				156,368				75,834				46,126				78.00%				22.00%

				Events				90,116				90,116				46,311						55,397				112.86%				-12.86%						60,898						65,063				60,898				36,911				20,422				94.15%				5.85%

				Library				442,065				442,065				279,789						164,285				100.45%				-0.45%						469,220						467,816				469,220				318,370				121,759				93.80%				6.20%

				Community Services				1,000				6,220				0						0				0.00%				100.00%						2,000						2,000				2,000				0				0				0.00%				100.00%

				Plant Maintenance & Operations				4,132,877				4,123,282				1,903,908						691,986				62.96%				37.04%						4,094,323						4,049,309				4,094,823				1,827,248				1,036,012				69.92%				30.08%

				Appropriations				4,724,551				5,091,794				1,990,089						0				39.08%				60.92%						5,811,242						5,679,816				6,028,850				2,361,877				1,382,255				62.10%				37.90%

				State Grant Projects				125,737				474,324				90,612						177,568				56.54%				43.46%						458,488						111,254				491,564				80,743				25,898				21.69%				78.31%

				Federal Grant Projects				16,351,426				21,378,654				12,417,563						2,734,958				70.88%				29.12%						17,959,537						1,615,845				14,933,554				5,405,537				401,475				38.89%				61.11%

				Local Grant Projects				34,026				291,778				136,098						39,388				60.14%				39.86%						313,617						34,027				392,651				91,827				20,409				28.58%				71.42%



				Total		$		56,565,323		$		63,119,016		$		33,741,105				$		18,751,153				83.16%				16.84%				$		61,476,442				$		44,803,410				58,558,619		$		27,089,324		$		12,703,255				67.95%				32.05%



				DEBT SERVICE FUND		$		2,243,691		$		2,243,691		$		206,528				$		1,977,127				97.32%				2.68%				$		2,240,662				$		2,240,662				2,240,662		$		110,484		$		1,917,742				90.52%				9.48%



				PLANT FUND		$		0		$		0		$		0				$		0				0.00%

tc={703457A1-189C-45F8-A4B8-8F3581541A67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Return formula when there are figures.  Get DIV/0 error till then				100.00%				$		234,101				$		0				234,101		$		105,518		$		112,367				0.00%				100.00%



				AUXILIARY FUND		$		8,987,313		$		9,123,713		$		5,030,786				$		2,311,123				80.47%				19.53%				$		10,518,574				$		10,553,934				10,211,799		$		5,180,601		$		1,401,777				64.46%				35.54%



				STUDENT FINANCIAL AID		$		25,449,659		$		25,728,659		$		15,768,176				$		0				61.29%				38.71%				$		29,757,709				$		29,669,709				29,669,709		$		20,872,881		$		0				70.35%				29.65%



				TOTAL DISBURSEMENTS		$		93,245,986		$		100,215,079		$		54,746,595				$		23,039,403				77.62%				22.38%				$		104,227,488				$		87,267,715				100,914,890		$		53,358,808		$		16,135,141				68.86%				31.14%





																						   

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Return formula when there are figures.  Get DIV/0 error till then







StmtBudChgs-Teresa

		NAVARRO COLLEGE																								CHANGE-Copy to F(VALUES)

		STATEMENT OF BUDGET CHANGES																								Before entering														DO NOT PRINT!

		FOR THE SEVEN MONTHS ENDING MARCH 31, 2022																								new Revised Budget				(c)										RECAP

																										HIDE

																																								State Grants		Roll Forward

								2021-2022				2021-2022				2021-2022						2021-2022				Do Not Print!																		Adj Carry Forward

								ORIGINAL BUDGET				PREVIOUS AMENDMENTS				CURRENT AMENDMENTS						REVISED BUDGET				Previous Total (Orig &Prev&LastCurrent)

		                  Source of Funds		EDUCATIONAL & GENERAL FUND		$				$				$						$																				105,429.80		TWC Apprenticeship

				Student Income				20,191,134				- 0				- 0						20,191,134				- 0														3,596.10		Nurse Innov

				Local Appropriations				4,838,446				- 0				1,600		e				4,840,046				1,600

				State Funds				14,529,589				- 0				- 0						14,529,589				- 0

				State Grant Projects 				125,737				348,587				- 0						474,324				348,587														109,025.90

				Federal Grant Projects				16,524,717				4,837,002				65,226		b				21,426,945				4,902,228

				Other Local Income				355,700				1,261,348				39,930		a,c,d				1,656,978				1,301,278

																																								Fed not in original budget						Adj to original budget

				Total		$		56,565,323		$		6,446,937		$		106,756				$		63,119,016				6,553,693

																																								(10.00)		CRRSA Inst to Actual Award

				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0														4,227,683.82		ARP  roll forward

																																								(107,916.88)		CRRSA Roll adjustment

				PLANT FUND		$		0		$		- 0		$		- 0						0				- 0														4,119,756.94



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400



				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000



				TOTAL INCOME		$		93,245,986		$		6,863,937		$		105,156				$		100,215,079				6,969,093



		                          Disbursement of Funds

				EDUCATIONAL & GENERAL FUND

				General Administration		$		2,077,862		$		(10,000)		$		- 0				$		2,067,862				(10,000)		HIDE

				Student Services				3,429,389				30,256				- 0						3,459,645				30,256		HIDE

				General Institutional				4,923,786				372,748				46,951		d,e				5,343,485				419,699		HIDE

				Instructional Administration				1,316,187				26,952				(1,297)		e				1,341,842				25,655		HIDE

				Staff Benefits				6,617,139				- 0				- 0						6,617,139				- 0		HIDE

				Resident Instruction:																						- 0		HIDE

				Academic   				6,231,468				7,934				(2,778)		e				6,236,624				5,156		HIDE

				Career				5,819,405				83,670				2,822		e				5,905,897				86,492		HIDE

				Planetarium				83,424				- 0				- 0						83,424				- 0		HIDE

				Museum				164,865				- 0				- 0						164,865				- 0		HIDE

				Events				90,116				- 0				- 0						90,116				- 0														- 0

				Library				442,065				- 0				- 0						442,065				- 0		HIDE

				Community Services				1,000				- 0				5,220		e				6,220				5,220		HIDE												Other Local						Adj to original budget

				Plant Maintenance & Operations				4,132,877				- 0				(9,595)		d				4,123,282				(9,595)		HIDE												718.50		JFF Google IT

				Appropriations				4,724,551				492,035				(124,792)		a,c,e				5,091,794				367,243		HIDE										Net		150,000.00		Tx Pioneer

				State Grant Projects				125,737				348,587				- 0						474,324				348,587		HIDE												8,000.00		Midl Economic Dev 

				Federal Grant Projects				16,351,426				4,837,002				190,226		b,c				21,378,654				5,027,228		HIDE												20,000.00		Consortium America

				Local Grant Projects				34,026				257,752				- 0						291,778				257,752		HIDE										178,718.50		178,718.50						- 0



				Total		$		56,565,323		$		6,446,936		$		106,757				$		63,119,016				6,553,693



				DEBT SERVICE FUND		$		2,243,691		$		- 0		$		- 0						2,243,691				- 0



				PLANT FUND		$		0		$		- 0		$		- 0						- 0				- 0



				AUXILIARY FUND		$		8,987,313		$		138,000		$		(1,600)		e				9,123,713				136,400														Fed Grants Budget

																																								Rev		5,381,626.00

				STUDENT FINANCIAL AID		$		25,449,659		$		279,000		$		- 0						25,728,659				279,000														Exp		5,191,995.00

																																								diff		189,631.00

				TOTAL DISBURSEMENTS		$		93,245,986		$		6,863,936		$		105,157				$		100,215,079				6,969,093														Fed Wkstudy		189,630.00

																																								net diff		1.00



																																								Discrepancies

																																								95302		15,354.00		AEL FED IETY2 exp

																																								04010-4215		14,924.00

																																								Diff		430.00





																																								95502		87,503.00		AEFL Combined

																																								04010-4211		131,250.00

																																								diff		(43,747.00)



																																								04010-4216		43,317.00		AEL Fed IET Y1

																																										- 0

																																								diff		43,317.00







																																								92000		445,609.00		Trio

																																								04010-4294		445,610.00

																																								diff		(1.00)







































































































































































ExplanationofBgt Changes-Teresa

		NAVARRO COLLEGE

		EXPLANATION OF BUDGET CHANGES

		March 31, 2022



		Education and General Fund

		Sources

		a)				Reallocation of CSME Income for additional expenses				2,075.00





		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		d				Police Department Income from Seized property				37,855.00



		e				Reallocation of resources				- 0









						                             Total Sources								$   103,081.00



		Disbursements



		a				Reallocation of CSME Income for additional expenses				2,075.00



		b				Reallocation of funds for Carl Perkins Grant				65,226.00





		c				Shifting funds for HEERF Projects				- 0



		d				Reallocation of Seized Proerty for Police Department				37,855.00



		e				Reallocation of resources				- 0













						                             Total Disbursements								$   105,156.00





















 Cash Balances - Teresa

		NAVARRO COLLEGE

		SCHEDULE OF CASH BALANCES AND INVESTMENTS

		April 30, 2018





																						CASH				INVESTMENTS						00		1100-02		89,738.10

		EDUCATIONAL AND GENERAL FUND																														00		1100-03		25,186.70

																																00		1100-04		47,473.75

																																00		1106-01		10,695,419.28

		Cash Balance																				$   10,912,079.56		*								00		1113-01		54,261.73

																																						10,912,079.56

		Investments:



				Citizens State Bank		CD#		5006220		Due		10/18/18		@		1.31000%		100,000.00

				Citizens State Bank		CD#		280000113		Due		10/27/18		@		1.75000%		500,000.00

				Citizens State Bank		CD#		280000303		Due		11/25/18		@		1.75000%		250,000.00

				Citizens State Bank		CD#		5007088		Due		09/08/18		@		1.31000%		145,000.00

				Community National Bk		CD#		1152123		Due		08/23/18		@		1.05000%		500,000.00

				Community National Bk		CD#				Due		01/02/19		@		1.90000%		750,000.00

																										$   2,245,000.00						00		1105-01		2,245,000.00



		DEBT SERVICE FUND



		Cash Balance																				$   892,774.89		*								10		1106-01		892,774.89



		Investments

		  Revenue Interest & Sinking Fund

				Community National Bk		CD#		1152112		Due		08/23/18		@		1.05000%		500,000.00								$   500,000.00						10		1105-01		500,000.00



		PLANT FUND



		Cash Balance																				$   142,582.94		*								20		1106-01		142,582.94



		Investments



																										$   - 0



		AUXILIARY FUND



		Cash Balance																				$   41,585.91		*								30		1106-01		41,585.91

																																INVESTMENT		1105-01		- 0

		Investments







		AGENCY FUND



		Cash Balance																				$   407,674.05		*								40		1106-01		407,674.05

		Cash Balance -  Transit																				8,995.49										40		1107-01		8,995.49

																																		1105-01		- 0

		Investments

																										$   - 0

		STUDENT FINANCIAL AID



		Cash Balances

		Scholarship Fund																				$   906,631.33		*

		Direct Loans Fund																				63,473.20												50 1106-01		906,631.33

		Educational Opportunity Grant Fund																				24,120.90

		College Work Study Program Fund																				- 0																906,631.33

																																		50 1105-01		230,000.00



		Investments

																																		60 1112-01		63,473.20

				Citizens State Bank		CD#		280000353		Due		03/01/19		@		1.30000%		230,000.00

																																		70 1106-01		24,541.28

																53124-1105		3,400.00								$   230,000.00								70 1109-01		(420.38)

																53135-1105		25,000.00																				24,120.90

																53157-1105		25,000.00

																53241-1105		3,700.00

																53242-1105		20,000.00

																53245-1105		25,000.00

																53290-1105		25,000.00

																53900-1105		102,900.00

		PAYROLL FUND

																																		80 1106-01		- 0

		Cash Balances																				$   121.34





																																		90 1106-01		121.34







		* Public Funds Checking								0.500%												$   13,400,039.61				$   2,975,000.00										16,375,039.61



																																				16,380,886.26		TOTAL PER REPORT

																																				(5,846.65)

																																				1,400.00		00-1110-01		PETTY CASH

																																				400.00		00-1110-02		PETTY CASH

																																				- 0		00-1110-03		PETTY CASH

																																				50.00		00-1110-04		PETTY CASH

																																				- 0		00-1111-02		SUSPENSE

																																				3,145.00		30-1110-01		PETTY CASH

																																				300.00		30-1110-02		PETTY CASH

																																				200.00		30-1110-04		PETTY CASH

																																				400.00		30-1110-05		PETTY CASH

																																				(26.54)		30-1111-01		SUSPENSE

																																				(21.81)		30-1111-02		SUSPENSE

																																				- 0		30-1111-03		SUSPENSE

																																				- 0		30-1111-04		SUSPENSE

																																				- 0		30-1111-09		SUSPENSE

																																				(0.00)		reclass entry needed to investment account, interest

																																						posted there in error





Scholarship-Teresa 

				Breakdown on Scholarship for Fund Balances

		INTEREST								8/31/17

		ALLOCATION		Dept				April 30, 2018		Beginning Balance		Plus / Minus

		CODES		No.		Name		 		Amount		Income and Expenses



				RESTRICTED FUND BALANCE

		1		53135		Johnston (Geraldine) PTK		11,540.87		$   11,534.96		5.91

		2		53135		Johnston (Geraldine) CORPUS		25,000.00		$   25,000.00

		1		53157		Pannil (Margaret) PTK		12,444.46		12,438.10		6.36

		2		53157		Pannil (Margaret) CORPUS		25,000.00		25,000.00

		1		53175		MLK		9.25		1,009.25		(1,000.00)

		1		53188		Waldrop (Tom) AG Scholarship		20,043.04		20,982.62		(950.00)		10.42

		1		53189		John Deere/Houston		887.96		1,137.44		(250.00)		0.52

		1		53210		Caston		471,562.86		354,847.65		(23,756.00)		(17,647.97)		(63,750.00)		221,658.00		211.18

		1		53213		Dockum Memorial Scholarship		3,024.39		3,022.84		1.55

		1		53215		Duncan Health Scholarship		9,526.08		10,016.21		(495.00)		4.87

		1		53218		Geneva Duncan Davis		4,780.10		4,777.67		2.43

		1		53219		Gelene Duncan Simpson		2,424.51		3,023.27		(600.00)		1.24

		3		53221		NC Foundation		(139,882.19)		3,893.02		(144,546.21)		771.00

		1		53222		Gillen, (Bill)		3,013.53		3,781.99		(770.00)		1.54

		3		53223		American Honors		- 0		- 0

		1		53224		Gillen, (Drew) Scholarship		5,485.32		6,082.52		(600.00)		2.80

		3		53225		Third Party Scholarship		34,111.90		229,573.89		62,030.81		(257,492.80)

		1		53226		Gooch Scholarship		8,084.05		9,579.91		(1,500.00)		4.14

		1		53230		Hastings Trust		3,915.92		4,713.86		(800.00)		2.06

		3		53232		Houston Livestock Show & Rodeo		- 0		- 0

		3		53238		Kent Scholarship		131.70		10,279.00		(10,147.30)

		1		53242		Lottie Jones Mansfield Scholarship		561.61		561.32		0.29

		2		53242		Lottie Jones Mansfield - CORPUS		20,000.00		20,000.00

		1		53243		Minnie Maffett Scholarship		- 0		- 0

		1		53244		McCammon (Perry) Scholarship		2,031.64		2,067.60		(37.00)		1.04

		1		53245		McAfee Daniel Achievement		1,668.87		2,395.01		(727.00)		0.86

		2		53245		McAfee Daniel - CORPUS		25,000.00		25,000.00

		3		53248		Nucor Scholarship		- 0		2,394.00		1,600.00		(3,994.00)

		3		53253		NRG Texas Limestone		- 0		- 0

		3		53255		Section 529 PPD Tuition Plans		(0.00)		9,992.88		(11,443.88)		1,451.00

		1		53260		Roberts (John) Scholarship		6,602.52		7,179.15		(580.00)		3.37

		1		53262		Rosenberg (Ivan & Adele)		11,343.07		11,637.27		(300.00)		5.80

		1		53270		Silverberg (Jay & Daisey)		2,382.60		2,381.37		1.23

		1		53276		Smith (Monte)		626.89		626.57		0.32

		1		53280		Sneed (Keith) Memorial		- 0		- 0

		1		53284		Stephenson (Jim) Scholarship		6,221.15		6,217.97		3.18

		1		53286		Tarrer (Blanche) Scholarship		9,662.93		10,288.00		(630.00)		4.93

		3		53288		Terry (Blanche) Scholarship		- 0		2,500.00		(2,500.00)

		1		53290		Wolens Art Scholarship		570.75		570.46		0.29

		2		53290		Wolens Art CORPUS		25,000.00		25,000.00

		1		53294		Worsham (James) Memorial		4,427.01		4,837.75		(413.00)		2.26

		3		53295		Charley Wootan Scholarship		- 0		- 0

		1		53300		NC Discretionary		7,896.66		10,092.63		(2,200.00)		4.03

		1		53302		NC Administrators		- 0		- 0

		3		53306		BOS Special		383.58		- 0		383.58

								$   625,483.03		$   884,436.18		$   (140,209.44)		$   (276,862.89)		$   (63,750.00)		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				RESERVE FUND BALANCE

		1		53101		Athletic Scholarship		31,403.59		$   31,387.54		$   16.05

		1		53121		Fine Arts Chair Scholarship		10,797.42		12,591.91		(1,800.00)		5.51

		1		53370		Scholarship Reserve Fund		- 0		- 0

		1		53900		Scholarship Reserve Fund		192,731.29		192,632.81		98.48

								$   234,932.30		$   236,612.26		$   (1,685.47)		$   5.51		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				DESIGNATED FUND BALANCE

		1		53124		Brooklyn Isom Trust		$   77.98		77.94		0.04

		2		53124		Brooklyn Isom CORPUS		$   3,400.00		3,400.00

		1		53241		James Cade Matthews Trust		$   115.66		115.60		0.06

		2		53241		James Cade Matthews CORPUS		$   3,700.00		3,700.00

		3		53285		Student Support Services		$   - 0		- 0

		1		53326		Hoffstetter (Bessie) Trust		$   - 0		- 0

		3		53372		TEOG		$   - 0		- 0		(229,893.00)		(125,299.00)		355,192.00

		3		53373		Texas Grant		$   - 0		- 0

		3		53374		State Scholarship (In)		$   264,742.35		354,800.88		(90,258.53)		200.00

		3		53375		State C.E.Scholarship		$   185,583.66		192,946.66		(7,363.00)

		3		53376		State Scholarship CE		$   - 0		- 0

		3		53378		State Scholarship (Out)		$   (156,112.46)		(148,028.23)		(8,084.23)

		3		53379		Texas Tomorrow Fund		$   (4,185.75)		- 0		(35,597.75)		31,412.00

		3		53380		Texas B on Time		$   - 0		- 0

		3		53381		State Top 10% Scholarship		$   - 0		- 0

		3		53383		Texas Promise		$   40.22		- 0		415.11		(374.89)

								$   297,361.66		$   407,012.85		$   (370,781.30)		$   (94,061.89)		$   355,192.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				FUND BALANCE (LOAN)

		1		54000		Scholarship Loan		$   132,923.63		$   130,395.81		2,460.00		$   67.82

		1		54100		Scholarship Loan		$   2,464.22		$   2,462.95				$   1.27



								$   135,387.85		$   132,858.76		$   2,460.00		$   69.09		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





						TOTAL FUND BALANCES		$   1,293,164.84		$   1,660,920.05		$   (510,216.21)		$   (370,850.18)		$   291,442.00		$   221,658.00		$   211.18		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										1,293,164.84







				12/31/17		Total per Scholarship GLTB		(1,293,164.84)

						Difference		$   - 0
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