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88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

972 Navarro College

Administrator’s Statement

Navarro College is governed by a seven-member Board of Trustees who reside within Navarro County and are elected for six-year terms. Phil Judson, Chairman, 2017-2023,
Corsicana, TX; Billy Todd McGraw, Vice Chairman, 2019-2025, Blooming Grove, TX; Richard L. Aldama, Secretary/Treasurer, 2015-2021; Faith Holt, 2019-2025, Corsicana,
TX; A.L. Atkeisson, 2015-2021, Kerens, TX; and Loran Seeley, Corsicana, TX, 2019-2025, and K.C. Wyatt, 2018-2023, Corsicana, TX.

Significant Changes to Policy
There are no significant changes to policy.

Significant Changes in Provisions of Service

The Navarro College district represents a large rural area in North Central Texas. The service area for the college is comprised of five counties - Navarro, Ellis, Limestone,
Freestone and Leon counties and totals approximately 5,000 square miles. The Board of Trustees believe students within the Service Area should be provided access to Navarro
College without having to commute an unreasonable distance to attend classes. Because of this philosophy, population, and the geography of the service area, Navarro College
has campus locations in Navarro County (Corsicana), Ellis County (Midlothian and Waxahachie) and Limestone County (Mexia).

The only county providing ad valorem taxes to the college is Navarro, which represents 8.73% of the total General Fund revenue. Approximately 21% of students attend from
Navarro County, and 79% are out-of-district, international or out-of-state students. These statistics show the disparate amount between in-district and out-of-district students.
Navarro College receives 65% of its revenue from tuition, fees, room, and board. Students attending Navarro College from the four (4) non-taxing counties remit an
out-of-district fee to cover the cost of delivering instruction and education programming. These funds are inadequate to properly fund all the educational infrastructure needs of
students within the college district, and each year, the college faces an opportunity in balancing the annual budget to provide those infrastructure resources.

Significant Externalities

The cost of maintaining campus facilities and infrastructure resources in the non-taxing counties, requires an out-of-district fee that can become a financial burden for some
students. Maintaining these out-of-district fees at a minimum and not having either a maintenance tax or ad valorem tax limits the total revenue available to the college based on
the current funding model for community colleges. The college must be strategic when considering increases in out-of-district tuition and fees due to the counties of Freestone,
Limestone, and Leon being “very low wealth” districts and Ellis county with its close proximity to the Dallas and Tarrant County Community College districts who use their
large tax bases to maintain a lower out-of-district fee. Previous attempts have been made to encourage out-of-district residents to consider a maintenance tax in an attempt to
assist in funding the cost of education. These attempts have not been successful to date.

Background checks are conducted on all security-sensitive positions as permitted by the Texas Government Code, Sec.411.094 and Texas Education Code, Section 61.003 (8),
and consistent with the college’s human resources policies and procedures.

Navarro College respectfully supports the $2,029.8 billion formula funding request submitted by the Texas Association of Community Colleges (TACC) in its letter to the
Legislative Budget Board and the Governor’s Office, Budget Division. This request is based on the recommendations of the Formula Advisory Committee of the Texas Higher
Education Coordinating Board. State support remains critical to the district as it continues to fulfil its statutory role and mission to offer vocational, technical, and academic
courses for certificate, transfer, and degree programs. Together with Texas’ other 49 community college districts, we will continue do much of the heavy lifting in the state’s
efforts to achieve the Building a Talent Strong Texas strategic plan. Expanded state investments in community colleges will support dual credit courses that give high school
students an early start in postsecondary education; initiatives to recruit uncredentialed Texans and support them through graduation; and the creation and expansion of programs
built on the skills necessary for gainful employment and Texas’ continued economic growth.
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. Assistant Coach . Announcer - Athletics

>

77
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ORACLE

Police Academy Instructor - Corsicana

Police Academy Coordinator
6%(32,32)

Police Academy Instructor - Waxahachie

AZ

Police Academy Instructor - Waxahachie

AD

I >
N

Police Academy Instructor - Waxahachie

Police Academy Instructor - Corsicana

Police Academy Instructor - Waxahachie

os]
I O

Police Academy Instructor - Corsicana

Police Academy Instructor - Corsicana
JB

Police Academy Instructor - Waxahachie

Police Academy Instructor - Corsicana

ET

Police Academy Instructor - Waxahachie

Police Academy Instructor - Waxahachie
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Page 79 of 135



ORACLE

Police Academy Instructor - Waxahachie

JH

Police Academy Instructor - Corsicana

JH

Police Academy Instructor - Corsicana

Police Academy Instructor - Corsicana

JC

Police Academy Instructor - Corsicana

Police Academy Instructor - Waxahachie

Police Academy Instructor - Corsicana

Police Academy Instructor - Waxahachie

Police Academy Instructor - Waxahachie

X7

Police Academy Instructor - Corsicana

MR

Police Academy Instructor - Waxahachie

MC

Police Academy Instructor - Corsicana

MR

Police Academy Instructor - Corsicana

Police Academy Instructor - Corsicana

Police Academy Instructor - Waxahachie
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ORACLE

PM

Police Academy Instructor - Corsicana

™

Police Academy Instructor - Corsicana

™

Police Academy Instructor - Waxahachie

Police Academy Instructor - Waxahachie

Police Academy Instructor - Corsicana

80

>
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ORACLE

DF

Beautique Clerk

Assistant College Store Director
Tiaa

KF

Beautique Clerk

CG

Beautique Clerk

Beautique Clerk

81

>
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ORACLE

Acct Clerk

Assistant College Stores Director - Ellis
County

(5.5

Acct Clerk

JG

College Work Study

Acct Clerk

Lw

Acct Clerk

82

>

Page 83 of 135



ORACLE

CH

Trio Tutor

Academic Advisor/Financial Services
Counselor

1)

83

>
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ORACLE

Adjunct -Adjunct Hourly

Director of Workforce Development &
Continuing Education

(30,78)

Adjunct - Allied Health

Allied Health Coordinator

Q
I O

Adjunct
JT

Adjunct - Allied Health

Adjunct - Allied Health

Adjunct

Adjunct -Adjunct Hourly

AT

Director of Adult Education
ﬁ%- (48,48)

o)
w)

Adjunct - Allied Health

Adjunct-2

I 0
(&

Adjunct

Page 85 of 135



ORACLE

Adjunct - Allied Health

JH

Adjunct - Allied Health

FM

Adjunct - Allied Health

Adjunct

JD

Adjunct

Continuing Education Coordinator

Adjunct

KW

Adjunct - Allied Health

JB

Adjunct

Adjunct -Adjunct Hourly

Adjunct - Allied Health

Adjunct -Adjunct Hourly

Continuing Education Program Specialist

LP

Adjunct - Allied Health

LC

Adjunct -Adjunct Hourly

85
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ORACLE

VB

Adjunct - Allied Health

™

Adjunct - Allied Health

PW

Adjunct - Allied Health

86
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ORACLE

Associate Professor
EEE)

College Work Study College Work Study

College Work Study

>

87
Page 88 of 135



ORACLE

EC

Kid's College Assistant

SJ

Kid's College Director
B

88
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ORACLE

Announcer - Athletics

Head Coach
Tiaa

Al

College Work Study

College Work Study

Assistant Coach

89

>
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ORACLE

College Work Study

Director of Student Life
6%(35,35)

College Work Study

College Work Study

Center Attendant

Intramurals Assistant

Part-time Assistant - Student Activities

College Work Study

AR

College Work Study

College Work Study

College Work Study

Part-time Assistant - Student Activities

Intramurals Assistant

Page 91 of 135



ORACLE

College Work Study

College Work Study

Intramurals Assistant

Intramurals Assistant

College Work Study

Part-time Assistant - Student Activities

College Work Study

College Work Study

Part-time Assistant - Student Activities

College Work Study

College Work Study

College Work Study

Intramurals Assistant

College Work Study

College Work Study

91
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ORACLE

College Work Study

MD

Part-time Assistant - Student Activities

SwW

Center Attendant

KH

College Work Study

MW

College Work Study

TH

College Work Study

MW

College Work Study

College Work Study

92
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ORACLE

BD

Basketball Assistant

Head Coach
Tiaa

Announcer - Athletics

Assistant Coach

NP

Basketball Assistant

93
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ORACLE

Contact Center Agent

Contact Center Manager
B2

Contact Center Agent

94
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ORACLE

Na

Application Support Specialist

Administrative Services Manager
EEE)

3

Oracle Applications Specialist

Sr Computer Programmer

95
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ORACLE

Auxiliary Specialist
B2

College Work Study Acct Clerk
AA

>
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ORACLE

College Work Study

Director of Student Dev & Community
Standards

(13,13)

College Work Study

College Work Study

I >
O

College Work Study

College Work Study

College Work Study

I >
—

College Work Study

I ;

College Work Study

College Work Study
KD

College Work Study

CDh

College Work Study

Administrative Assistant - Counseling

97
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ORACLE

Maria Ixtlahuaca

ﬂ College Work Study

>
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ORACLE

- Jr Network Adm/Telecom Mgr

Director of Network Infrastructure
LR

99

>
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ORACLE

. Deputy Title IV Coordinator

Director of International Programs
B

100

>
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ORACLE

Police Officer

DS

Seargent
6%(10,10)

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer

Police Officer

RP

Police Officer

101
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ORACLE

KB

Event Work - Hourly

Special Events Coordinator
Faa)

Part Time Help - Events

JH

Event Work - Hourly

Event Manager Assistant

102
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ORACLE

IT/AV Specialist

Server Adminstrator
LG

Sr Tech / Jr Server Administrator

== Sr Computer Technician

IT/AV Specialist

IT/AV Specialist

103
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ORACLE

- Director - SBDC
Sl Feo

. Senior Business Advisor E Administrative Assistant

>
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ORACLE

. Payroll Specialist

Payroll Manager
(1.1)

105
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ORACLE

. College Work Study

Professor
LR

106

>
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ORACLE

EB

Office Assistant

SS

Physical Plant Operations Specialist
B

107

>
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ORACLE

DV

Part-time Transition Specialist

=

Transitions Coordinator

L)

108

>
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ORACLE

Head Coach
6%(12,12)

College Work Study Announcer - Athletics

Assistant Coach

Assistant Coach Assistant Coach College Work Study

Marcell Howard

Intern Assistant Coach ‘;ﬂ Assistant Coach

MH

Yusupha Foster

Assistant Coach Intern

Assistant Coach
YF

>
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ORACLE

Adjunct -Adjunct Hourly

Program Director - Emergency Medical
Services

(38,38)

DT

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

I >
(oe]

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

oy}
os}

Adjunct -Adjunct Hourly
BG

O
I m

Adjunct -Adjunct Hourly

I O
Py

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

110

Page 111 of 135



ORACLE

Adjunct -Adjunct Hourly

OM

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

RC

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

RM

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

SB

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

111
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ORACLE

Adjunct -Adjunct Hourly

SG

Adjunct -Adjunct Hourly

MN

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly
RwW

WG

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

Adjunct -Adjunct Hourly

VAN

Adjunct -Adjunct Hourly

112

>
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ORACLE

Director of Dual Credit
EEE)

Dual Credit Coordinator Dual Credit Coordinator

Dual Credit Coordinator

>
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ORACLE

College and Career Success Coach
B2
ﬂv ¥

Tutor

b

>
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ORACLE

8

Student Accounts Auditor
(1,1)

Bursar

F(12)

115
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ORACLE

Camp Worker - Athletics

Head Coach
6%(15,15)

Camp Worker - Athletics

AG

Assistant Coach

O
I g

Camp Worker - Athletics

Soccer Assistant

Camp Worker - Athletics

AJ

Soccer Assistant

College Work Study

Lauren Kovacevich

Volunteer

LK

Soccer Assistant

Soccer Assistant

Harley Ojemann

Volunteer

HO
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ORACLE

Sahara Gipson

Volunteer

SG

. Soccer Assistant

Camp Worker - Athletics

117
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ORACLE

Instructional Aide

Director of Adult Education
6%(48,48)

Instructor

Instructor

Instructor

Instructor

I O
_|

Instructional Aide

I >
@]

Instructor

Instructor

Instructional Aide

Instructor

Instructional Aide

m
W)

Instructor
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ORACLE

Instructional Aide

Site Facilitator

Instructional Aide

Instructional Aide

Instructor

Career Navigator

Instructor

Office Assistant

KV

Instructor

%

Program Specialist

Instructor

MD

Instructor

Instructor

Instructional Aide

oL

Instructor
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ORACLE

Instructional Aide

SH

Instructional Aide

Instructor

Instructional Aide
SM

Instructor

Instructor

Instructor

Instructor

MM

Instructor

Instructor

Instructor

SE

Instructional Aide

Instructional Aide

Instructor

SH

Program Specialist
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Instructor

SV

Instructor

Instructor

Instructor

Instructional Aide

Instructor

121

>
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ORACLE

. Acct Clerk Cashier

Student Accounts Auditor
LR
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CERTIFICATE

Agency Name Navarro College

This is to certify that the information contained in the agency Legislative Appropriations Request filed
with the Legislative Budget Board (LBB) and the Governor’s Office Budget Division (Governor’s Office)
is accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document
Submission application are identical.

Additionally, should it become likely at any time that unexpended balances will accrue for any account,
the LBB and the Governor’s Office will be notified in writing in accordance with Article IX, Section
7.01 (2022-23 GAA).

(7ief xeoutiv%cerpﬁfé‘s’fding Judge Wair
UM (/. % Lz o ‘ &/C(,/

Signhture Signature
Dr. Kevin G. Fegan Phil Judson
Printed Name Printed Name
District President Chairman
Title Title
7-10- 22 T-18-22
Date Date

Chief Financial Officer

\4455/1/(,&&/ %@y?m//

Signature

Teresa Thomas, CPA

Printed Name

Vice President of Finance
Title

J(§-71_

Date
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2.A. Summary of Base Request by Strategy

88th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/8/2022 12:52:37PM

972 Navarro College

Goal / Objective | STRATEGY Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025
I_Provide Instruction
l_Provide Administration and Instructional Services
1 CORE OPERATIONS (1) 680,406 680,406 680,406 0 0
2 SUCCESS POINTS (1) 1,529,251 2,062,391 2,062,391 0 0
3 CONTACT HOUR FUNDING (1) 11,153,176 9,446,901 9,446,900 0 0
2_Non—f0rmula Support
1 NEED-BASED SUPPLEMENT 0 500,000 500,000 500,000 500,000
TOTAL, GOAL 1 $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000
TOTAL, AGENCY STRATEGY REQUEST $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000

(1) - Formula funded strategies are not requested in 2024-25 because amounts are not determined by institutions.

2.A.

Page 1 of 2
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2.A. Summary of Base Request by Strategy
88th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/8/2022 12:52:37PM

972 Navarro College

Goal / Objective | STRATEGY Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025
METHOD OF FINANCING:
General Revenue Funds:

1 General Revenue Fund 13,362,833 12,689,698 12,689,697 500,000 500,000

SUBTOTAL $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000

TOTAL, METHOD OF FINANCING $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000

*Rider appropriations for the historical years are included in the strategy amounts.

2.A. Page2of2
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2.B. Summary of Base Request by Method of Finance 8/8/2022 12:53:52PM
88th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 972 Agency name: Navarro College
METHOD OF FINANCING Exp 2021 Est 2022 Bud 2023 Req 2024 Req 2025
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2022-23 GAA)

$13,362,833 $0 $0 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $12,689,698 $12,689,697 $500,000 $500,000
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 2, 87th Leg, Regular Session
$0 $0 $0 $0 $0
TOTAL, General Revenue Fund
$13,362,833 $12,689,698 $12,689,697 $500,000 $500,000
TOTAL, ALL GENERAL REVENUE
$13,362,833 $12,689,698 $12,689,697 $500,000 $500,000
GRAND TOTAL $13,362,833 $12,689,698 $12,689,697 $500,000 $500,000
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2.B. Summary of Base Request by Method of Finance
88th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/8/2022 12:53:52PM

Agency code: 972

METHOD OF FINANCING

Agency name: Navarro College

Exp 2021 Est 2022 Bud 2023

Req 2024

Req 2025

FULL-TIME-EOUIVALENT POSITIONS

TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY FUNDED
FTEs

2.B. Page2of2
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2.F. Summary of Total Request by Strategy DATE : 8/8/2022
88th Regular Session, Agency Submission, Version 1 TIME : 12:54:54PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 972 Agency name:  Navarro College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2024 2025 2024 2025 2024 2025
1 Provide Instruction
1 Provide Administration and Instructional Services
1 CORE OPERATIONS $0 $0 $0 $0 $0 $0
2 SUCCESS POINTS 0 0 0 0 0 0
3 CONTACT HOUR FUNDING 0 0 0 0 0 0
2 Non-formula Support
1 NEED-BASED SUPPLEMENT 500,000 500,000 0 0 500,000 500,000
TOTAL, GOAL 1 $500,000 $500,000 $0 $0 $500,000 $500,000
TOTAL, AGENCY
STRATEGY REQUEST $500,000 $500,000 $0 $0 $500,000 $500,000
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $500,000 $500,000 $0 $0 $500,000 $500,000

2.F. Pagelof2
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2.F. Summary of Total Request by Strategy DATE :
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/8/2022
TIME : 12:54:54PM

Agency code: 972 Agency name:  Navarro College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2024 2025 2024 2025 2024 2025
General Revenue Funds:
1 General Revenue Fund $500,000 $500,000 $0 $0 $500,000 $500,000
$500,000 $500,000 $0 $0 $500,000 $500,000
TOTAL, METHOD OF FINANCING $500,000 $500,000 $0 $0 $500,000 $500,000

FULL TIME EQUIVALENT POSITIONS

2.F. Page2of2
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Schedule 3C: Group Insurance Data Elements (Community Colleges) 8/1/2022 12:09:29PM
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

972 Navarro College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME ACTIVES
1a Employee Only 115 46 161
2a Employee and Children 53 8 61
3a Employee and Spouse 33 7 40
4a Employee and Family 44 5 49
Sa Eligible, Opt Out 6 0 6
6a Eligible, Not Enrolled 3 0 3
Total for this Section 254 66 320
PART TIME ACTIVES
1b Employee Only 0 0 0
2b Employee and Children 0 0 0
3b Employee and Spouse 0 0 0
4b Employee and Family 0 0 0
5b Eligble, Opt Out 0 0 0
6b Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
Total Active Enrollment 254 66 320
Page 1 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2022 12:09:29PM

972 Navarro College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME RETIREES by ERS
1c Employee Only 0 0 0
2¢ Employee and Children 0 0 0
3¢ Employee and Spouse 0 0 0
4c Employee and Family 0 0 0
5S¢ Eligble, Opt Out 0 0 0
6¢ Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0
2d Employee and Children 0 0 0
3d Employee and Spouse 0 0 0
4d Employee and Family 0 0 0
5d Eligble, Opt Out 0 0 0
6d Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
Total Retirees Enrollment 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 115 46 161
2e Employee and Children 53 8 61
3e Employee and Spouse 33 7 40
4e Employee and Family 44 5 49
Se Eligble, Opt Out 6 0 6
6e Eligible, Not Enrolled 3 0 3
Total for this Section 254 66 320
Page 2 of 3
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Schedule 3C: Group Insurance Data Elements (Community Colleges)
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2022 12:09:29PM

972 Navarro College

Total I & A Local Non I & A Total Enrollment
Enrollment
TOTAL ENROLLMENT
1f Employee Only 115 46 161
2f Employee and Children 53 8 61
3f Employee and Spouse 33 7 40
4f Employee and Family 44 5 49
5f Eligble, Opt Out 6 0 6
6f Eligible, Not Enrolled 3 0 3
Total for this Section 254 66 320
Page 3 of 3
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Schedule 9: Non-Formula Support 8/1/2022 12:12:37PM

88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

972 Navarro College

Navarro College

(1) Year Non-Formula Support Item First Funded: 2022
Year Non-Formula Support Item Established: 2023
Original Appropriation: $1,000,000

(2) Mission:

Navarro College provides educational opportunities that empower students to achieve their personal, academic, and career goals and that promote life-long learning for
all communities served.

(3) (a) Major Accomplishments to Date:

Navarro College was able to upgrade technology, improve student services by offering mental health opportunities and Bulldog Life, upgrade campus safety and
security, and upgrade equipment in and out of the classrooms.

(3) (b) Major Accomplishments Expected During the Next 2 Years:

Navarro College plans to continue to provide educational opportunities to students through traditional degree programs, career and tech programs, certificate
programs and continuing education classes.

(4) Funding Source Prior to Receiving Non-Formula Support Funding:

Tuition and Fees, Local limited tax revenue, and state appropriations

(5) Formula Funding:

AC. Goal: NAVARRO COLLEGE AC.1.1. Strategy: CORE OPERATIONS $ 680,406 $ 680,406
AC.1.2. Strategy: STUDENT SUCCESS 2,062,391 2,062,391  AC.1.3. Strategy: CONTACT HOUR FUNDING 9,446,90
9,446,900
AC.2. Objective: NON-FORMULA SUPPORT
AC.2.1. Strategy: NEED-BASED SUPPLEMENT 500,000 500,000
Total, Goal AC: NAVARRO COLLEGE $ 12,689,698 $ 12,689,697
(6) Category:

Instructional Support

(7) Transitional Funding:
Y

(8) Non-General Revenue Sources of Funding:

See above

Page 1 of 2
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Schedule 9: Non-Formula Support
88th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/1/2022 12:12:37PM

972 Navarro College

(9) Impact of Not Funding:

Limited services, equipment, technology and other support needed for student success.
(10) Non-Formula Support Needed on Permanent Basis/Discontinu

yes

(11) Non-Formula Support Associated with Time Frame:

N/A

(12) Benchmarks:
N/A

(13) Performance Reviews:

N/A

Page 2 of 2
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